FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING October 25, 2021
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes


A.
Move to approve the minutes from the October 11, 2021 regular Board Meeting and the minutes from the October 20, 2021 special board meeting. 
V.
Presentations/Reports



(For information only --- No action to be taken)

· Superintendent 
· Business Manager – Budget / Cafeteria
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Safety Coordinator (once a month)
· Student Representatives 
VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)
VII.
Consent Agenda:

Background: The following routine operational matters are presented for action by the Board of School Directors. Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

Actions
A.
Move to approve a 30-day Board review of the District Comprehensive Plan prior to submitting to PDE for approval in November.

Budget
B.
Move to approve the general fund bill list in the amount of $909,087.61 from September 22, 2021 through October 19, 2021.

C.
Move to approve the food service fund bill list in the amount of $19,073.76                      from September 22, 2021 through October 9, 2021.

D
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.

E. 
Move to approve the addition of the following individuals to the van / bus driver list for the 2021-2022 school year.  The contractor is noted.



George Stump 
- Jacoby Transportation



Ashley Hummel
- Jacoby Transportation



Lisa Baumgardner
- Jacoby Transportation


F. 
Move to accept a resignation from Adeline Sluger as a part-time elementary learning support aide effective October 22, 2021.


G.
Move to accept a resignation from Tiffany Dawson as a part-time elementary learning support aide effective October 27, 2021.


H.
Move to grant permission for the administration to advertise and recommend for hire part-time elementary learning support aides for the 2021-2022 school year. 


I.
Move to accept a resignation from Natalie Klinedinst as a part-time elementary cafeteria worker effective October 19, 2021 and grant permission for the administration to advertise and recommend for hire a part-time elementary food service worker for the 2021-2022 school year. 


J.
Move to accept a resignation from Bridget Walston as a part-time MS/HS Library / Copier Aide effective October 15, 2021 and grant permission for the administration to advertise and recommend for hire a part-time HS/MS Library / Copier Aide for the 2021-2022 school year. 


K.
Move to accept a request for medical leave from employee #002445 beginning October 12, 2021 through December 6, 2021. 


L. 
Move to approve the addition of Catherine Kichler to the Support Staff Substitute List for the 2021-2022 school year. 

M.
Move to approve a request for Intermittent Family Medical Leave from employee #002534 effective October 18, 2021 through June 30, 2022. 

N.
Move to approve employment for Deborah Mayhew as a part-time elementary food service worker with salary and benefits per the Support Staff Policy. 

O.
Move to approve employment for Tracy Winkler as a part-time MS/HS Library / Copier Aide with salary and benefits per the Support Staff Policy.

P.
Move to accept a resignation from Tim Smith as the Middle School Ass’t Boys’ Basketball Coach effective immediately and grant permission for the administration to advertise and recommend for hire a Middle School Ass’t Boys’ Basketball Coach for the 2021-2022 school year. 
VIII.
Other Action Items:

IX.
Other Discussion Items:
  
   (No action to be taken)

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment


Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on November 8, 2021 at 7:00 p.m. in the District Board Room. (There is only one board meeting in November.)
B.
The Board met for Executive Sessions on October 11, 2021 and October 13, 2021 for legal and personnel matters.

C.
The District received a donation of new books from Capstone Publishing in honor of Josh Laird to be used in the Elementary Library valued at $500.
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The Fairfield Area School Board met on Monday evening, October 11 2021 at 7:02 p.m. for a Regular Board Meeting. The following members were in attendance: Mrs. Marcy Van Metre, Presiding; Mrs. Lashay Kalathas, Mr. David Millstein, Mrs. Lauren Clark, Mr. Earl Shutt,   Mr. Jack Liller and Mrs. Jennifer Holz and Mr. Matthew DeGennaro. Mr. Travis Jones was absent. Also present were Brian McDowell, HS Principal; Mr. Justin Hoffacker, MS Principal; Mrs. Barbara Richwine, Elementary Principal; Ms. Colleen Rebert, Elementary Principal; Mr. William Mooney, Building & Grounds Supervisor, Kaleb Crawford, Technology Coordinator, Tom Weaver, Business Manager. 

Minutes


On a motion made by Mr. Shutt and seconded by Mrs. Clark, the regular board meeting minutes for the September 27, 2021 meeting were unanimously approved.    

Presentations/Reports 

Principals Brian McDowell, Justin Hoffacker, Barbara Richwine and Colleen Rebert recognized and presented Years of Service awards to Judy Weikert-35 yrs; Candy Wagner-30 yrs; Justin Forney-25 yrs; Robin Dicken-25 yrs; Brenda Miller-25 yrs; Mary Beth Moore-25 yrs and Craig Baugh-20 yrs.

The following individuals are responsible for updating the board on the current operations of their supervised areas.  If you would like their full report please follow this link: https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY
· Superintendent 
· Business Manager – Budget / Cafeteria – not present
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Safety Coordinator (once a month) - 
· Student Representatives - 

 Public Comment:  (Agenda Items)

April McCleaf-Carroll Valley welcomed Dr. Larry Redding.
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Consent Agenda:

Background: the Board of School Directors presents the following routine operational matters for action.  Items that require special attention may be removed from the consent agenda upon request of a Board member. 


Mrs. VanMetre indicated an addition to item B, adding Kevin and Deb Diehl of Springbrook Farms to the OAC Committee.
Administrative 

Actions


A.  
Granted permission for the administration to internally advertise and recommend for hire a Middle School Intervention Specialist beginning October 29, 2021 through the last day of the 2021-2022 school year.

B.
Approved the Occupational Advisory Committee (OAC) Board Members for the 2021-2022 School Year.




Michael Adamek 

Greg Gipe




Brian McDowell

Robert Stanley, Sr.




Jennifer Fleener

Dave Benner




Kayla Martin


Kim Mayers




Michelle Miller

Seth Snyder





Darlene Resh                     Kevin & Deb Diehl

Budget  

C.
Approved the addition of the following individuals to the van / bus driver list for the 2021-2022 school year.  The contractor is noted.



Abad Reyes  
–  Jacoby Transportation




Lisa Hayton 

– Jacoby Transportation




Lauren Allison 
– Jacoby Transportation
Personnel 


D.  
Accepted a resignation from Jared Donmoyer as the middle school Ass’t Girls’ Basketball Coach effective immediately and granted permission for the administration to advertise and recommend for hire a Middle School Ass’t Girls’ Basketball Coach for the 2021-2022 school year. 



E.
Approved a supplemental contract for Elizabeth Burke as the High School Ass’t Girls’ Basketball Coach with salary per the Collective Bargaining Agreement. ($2,545)
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F.
Move to appoint Thomas Weaver, Business Manager, as the Right to Know Officer effective October 12, 2021 for the Fairfield Area School District.


G.
Move to approve a resolution appointing Dr. Larry Redding as Acting Superintendent beginning October 25, 2021 and ending as of February 22, 2022 or on such earlier date as either the District or Dr. Redding shall give written notice of termination of services.


A motion was made to approve the Consent Agenda Items A – G by Mrs. Clark and was seconded by Mrs. Holtz and unanimously approved by the Board. (8-0).
Other Discussion Items  - None

  
Board President Van Metre expressed thanks to Superintendent Adamek for his service to the District, noting in his absence, that this meeting would have been his last in service to the District.  Similarly, she also thanked Principal Richwine for her service and dedication to the District.  


Dr. Larry Redding addressed the Board and thanked them for the opportunity to serve the District over the next few months as Interim Superintendent.  
Public Comment – (3 min. each / 30 min. max)

Laura Gomba, Carroll Valley, provided an update on the activity of the Elementary PTO.

Mr. David Smith requested to defer his comments on the Wrestling Program to the October 25th meeting, anticipating that Athletic Director Kuhn would be available to address some of his questions.
Adjournment

The meeting adjourned at 7:40 p.m. following a motion by Mr. Liller and a second by             Mr. Millstein.  Motion carried (8-0).

Respectfully Submitted:

Mrs. Marcy Van Metre



Mr. Tom Weaver, Business Manager
Board President




Board Recording Secretary

____________________________

______________________________
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The Fairfield Area School Board met on Wednesday evening October 20, 2021 at 6:00 p.m. for a Special Board Meeting. The following members were in attendance: Mrs. Marcy Van Metre, Presiding; Mrs. Lashay Kalathas, Mr. David Millstein, Mrs. Lauren Clark, Mr. Earl Shutt, Mr. Jack Liller, Mrs. Jennifer Holz, Mr. Matthew DeGennaro and Mr. Travis Jones.   Also present was Mr. Tom Weaver, Business Manager.

Other Action Items

A. Appointed Thomas J. Haupt as the new Superintendent of Schools of the Fairfield Area School District with a 4 1/2 year contract beginning on or before February 21, 2022 through June 30, 2026 with an annual salary of $143,500.


A motion was made by Mr. Shutt and was seconded by Mrs. Kalathas to approve the action item. The Board approved with a 9-0 vote.  


Board President, Mrs. Van Metre recognized Mr. Haupt.  He thanked the Board for their confidence in him and said he looked forward to working with the Board, administrators and staff.

Public Comment - There was no public comment.

Adjournment


The Meeting adjourned at 6:12 p.m. following a motion from Mrs. Van Metre and unanimously approved by the Board. 

Mrs. Marcy Van Metre 



Mr. Tom Weaver, Business Manager

Board President




Board Recording Secretary

____________________________

_____________________________

